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The principal operational role of the Standby Team is to provide 
expert advice to senior UN officials or other partners, upon 
request, either by deploying to the field or by providing advice 
remotely. This support is flexible and adapted to the needs 
of the situation. It can include: providing technical expertise 
in a specific area; giving advice on procedural and agenda-
setting issues; providing analysis of the positions of parties in 
negotiations, including the identification of potential points 
of convergence as well as possible gaps; drafting the text of 
agreements; leading workshops for parties on substantive or 
process issues; and providing specialised mediation training 
and coaching.

Team members are experienced in mediation situations and 
experts in a range of issues that arise frequently in peace 
negotiations, including the overall design of processes, security 
arrangements (ceasefires/DDR/SSR), constitutional issues, 
power-sharing, natural resources, and gender and inclusion. 
When not deployed in the field, the members of the Team are 
on permanent standby, carrying out research and coordinating 
reviews of best practices in their area of expertise. Furthermore, 
the Team members are responsible for producing operational 
guidance notes and related training materials, and assisting 
MSU with the development of a network of experts in their 
areas of expertise.

Administration of the Standby Team
Standby Team support is provided in response to requests from 
UN officials and other partners. It is a fully-funded resource, 
and support is provided at no cost to requesting entities. All 
logistical/travel and administrative arrangements for the team 
are handled by the United Nations Office for Project Services.

Established in March 2008, the Standby Team of Senior Mediation Advisers 
is a service of the Department of Political Affairs (DPA) situated in the Medi-
ation Support Unit (MSU) within the Policy and Mediation Division (PMD). It 
is a specialized resource that can be rapidly deployed on a temporary basis 
into the field to provide technical advice to UN officials and others engaged 
in conflict prevention or mediation efforts. The Team’s services are available 
to United Nations envoys, political and peacekeeping missions and country 
teams, as well as to regional organizations and partners with whom the United 
Nations works closely in conflict mediation and good offices world-wide. Team 
members can be deployed individually or in small groups.

Standby Team of Senior Mediation Advisers 2016

Composition of the Standby Team

BARNEY AFAKO (Uganda – Process Design; 
Legal Issues; Wealth-sharing; Transitional 
Justice) served, prior to joining the Standby 
Team, as a legal adviser to the African Union 
High-Level Implementation Panel for Sudan 
and South Sudan, led by former President 

Thabo Mbeki of South Africa, and to a high-level mediation 
team of the Africa Forum (of former African leaders) on the 
boundary dispute between Malawi and Tanzania. In addition, 
he gained mediation experience while serving as chief legal 
adviser in the Government of Southern Sudan mediation 
process between the Government of Uganda and the LRA. Mr. 
Afako has also recently been a board member of the mediation 
NGO Conciliation Resources. He speaks English.

 
SakunTaLa kadIrgamar-raJaSIngham 
(united States – Constitutions; Power-
sharing; gender and  Inclusion) has, during her 
tenure on the Standby Team, supported the 
efforts of UNSMIL in advancing the women’s 
and civil society tracks of the Libyan Political 
Dialogue, and provided constitutional advice 

in several contexts, including Lesotho and Nepal. She has 
developed research, in collaboration with Princeton University 
and the United States Institute of Peace, on power-sharing 
issues. She brings over twenty years of experience working in 
conflict and post-conflict countries advising on constitutional 
and governance issues, as well as promoting gender and social 
inclusion, particularly in Asia. Inter alia, she supported the 

“We wish to see the United Nations and all 
our partners make full use of the potential of 
mediation to prevent, manage and resolve 
disputes and conflicts. We need to have the 
know-how, the operational dexterity, and 
the partnerships to undertake mediation 
professionally and effectively.“

Ban Ki-moon, 
Secretary-General of the United Nations

13 September 2012
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national dialogue process in Yemen, was a senior constitutional 
advisor to the UN Political Office for Somalia, was a senior 
constitutional advisor to UNDP in Nepal, and worked for many 
years with IDEA, including in Asia. She speaks English. 

BRENDAN McAllistER (Ireland – Facilitation; 
Process design; reconciliation) has, while on 
the Standby Team, delivered a range of training 
and coaching workshops. He has also been 
deployed to advise on the development of local 
mediation practice by UNDP in Ukraine and by 
UNAMA in Afghanistan. He assisted UNSMIL 

in Libya to design and deliver a process aimed at resolving the 
conflict between the cities of Misrata and Tawergha, and he has 
provided mediation advice to the Office of the Special Envoy 
for Syria. Prior to joining the Standby Team, Mr. McAllister was 
Director of Mediation Northern Ireland and in this role was 
responsible for the development of indigenous peace mediation 
and bringing it to bear on a wide range of issues including 
political dialogue, police reform, public sector reform, prisoner 
engagement, community relations, social cohesion and public 
order. Within the international mediation support community, 
he has provided training, mentoring and advice to UN and 
EU officials and to NGOs working on assignments inter alia in 
Afghanistan, Kosovo, Nepal, Pakistan, Syria, Ukraine and Yemen. 
He speaks English.

MARK MUllER (united kingdom – Facilitation; 
Process design; Legal Issues; human rights; 
Transitional Justice) has been a Standby 
Team adviser primarily deployed in support 
of the Syria and Yemen processes, as well 
as on Ukraine (in support of UNDP), Georgia 

(Geneva International Discussions), Iraq (UNAMI initiative 
on reconciliation), and South Sudan (IGAD-led talks in Addis 
Ababa). He is a senior British barrister (Queen’s Counsel) and 
international lawyer specialising in public international law and 
human rights. Prior to joining the Standby Team, for several 
years he advised international bodies on conflict resolution 
and mediation, confidence-building, ceasefires, power-sharing, 
international law, human rights, and dialogue processes, 
including several mediation organisations including the Centre 
for Humanitarian Dialogue, Beyond Conflict and Inter-Mediate. 
He has first-hand experience of Track 1 and 2 negotiations 

between governments and armed groups and has worked in 
a number of conflict zones including Afghanistan, Colombia, 
Georgia, Iraq,  Libya and Syria. He has been a Fellow of Harvard 
Law School. He speaks English.

 
ELISaBETh SChEPEr (the Netherlands 
– gender and Inclusion) is a gender and 
peacebuilding expert. Prior to joining the 
Standby Team she was a consultant with the 
Department of Political Affairs helping its 
Gender Team develop guidance on gender 
and inclusive mediation strategies, and to 

develop and coordinate the High-Level Seminars on Gender 
and Inclusive Mediation Processes, as well as the DPA Gender/
Women, Peace and Security staff trainings. As a Senior Advisor 
to the UN Peacebuilding Fund, and an evaluation team leader 
in the UNDP Bureau for Crisis Prevention and Recovery, she 
conducted complex crisis and conflict prevention evaluations in 
Asia, Latin America and Africa (including Cambodia, the Central 
African Republic, Colombia, Liberia and Sri Lanka). She has had 
extensive field experience in Asia and Latin America, including 
in relation to Myanmar, Nepal,  the Philippines, and Sri Lanka, 
and has worked closely with and as part of the development 
NGO community. She conducted Ph.D. studies on the role 
of local civil society in preventing deadly conflict in Asia. She 
speaks English.

SCOTT SmITh (united States – Power-
sharing; Process design) is a specialist on 
power-sharing between governments and 
opposition movements and in disputed 
electoral outcomes. He was a DPA and DPKO 
staff member from 1998-2011. He has rich 
experience on Afghanistan, and has also 

worked on Côte d’Ivoire, Lebanon and Papua New Guinea. 
He has mediated agreements, designed electoral and power-
sharing systems, and studied and written about power-sharing, 
constitutional, electoral, governance and peace-making issues. 
He has most recently been the Director of Afghanistan and 
Central Asia Programs at the United States Institute of Peace. 
He speaks English, French and Spanish. 
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issAKA sOUARÉ (guinea – Process design), 
prior to joining the Standby team, served 
as Special Adviser to the African Union High 
Representative for Mali and the Sahel, a role in 
which he was extensively involved in the Mali 
peace processes (Ouagadougou and Algiers) 
and follow-up of their implementation. He also 

served as expert/resource person for the AU High-Level Panel 
on Egypt (2013-2014). Prior to this he served in AU policymaking 
and analysis roles, including with a focus on early warning and 
preventive diplomacy (based at the AU Commission in Addis 
Ababa). Mr. Souaré also has had significant academic and 
research experience, including his work at the Institute for 
Security Studies in South Africa, and has numerous publications 
on security and governance issues in Africa. His teaching and 
facilitation experiences (including in Canada, Ethiopia and 
South Africa), make him an asset in lessons learning and training 
activities. He speaks Arabic, English and French.

siMON YAZGi (United Kingdom – security 
arrangements), prior to joining the Standby 
Team, most recently served as the Chief 
of the Disarmament, Demobilization and 
Reintegration section in DPKO. He worked 
for DPKO for 15 years both in field missions 
(UNMISS, MONUC) and at Headquarters. He 

has managed DDR operations in countries like Somalia, Sudan 
and South Sudan and provided remote support on ceasefires 
and security arrangements issues to mediation processes in 
Colombia, the Central African Republic, the Democratic Republic 
of the Congo and Libya. He speaks English, French and Spanish.

For further information or to discuss possible support, please 
contact the Team Leader of the Mediation Support Unit, Ms.  
Roxane Bazergan, at  bazergan@un.org (+1-917-367-4254), or 
the MSU Standby Team focal point, Mr. Juan Jeannet Arce at 
jeannetarce@un.org (+1-212-963-8044).


